Director Selection Policy

The Director is a member of the Board of Directors of the Peguis Development Corporation (the
“PDC”), a corporation established to advance the economic interests and prosperity of Peguis
First Nation (the First Nation” or PFN). Directors provide governance oversight, strategic
guidance, fiduciary stewardship, and accountability to ensure PDC operates ethically, effectively,
and in alignment with the vision, values, and long-term goals of Chief Peguis Investment Trust
(“CPIT”) (the shareholder of PDC) and the First Nation.

1. Qualifications and Experience

No less than % of the Directors must be members of the First Nation.

a. Qualifications:
i. Education in one or more of the following fields:

Business Administration
Finance or Accounting
Economics

Indigenous Governance
Law

i

Natural Resources or Environmental Studies
or equivalent work experience

ii. Minimum of 5 years of experience in business, government, Indigenous
organizations, or economic development.

iii. Previous Board or governance experience is preferred.

iv. Knowledge of corporate finance, project evaluation, or joint ventures.

V. Familiarity with Indigenous economic development, including land-based
enterprises, resource development, and community-owned businesses.

Vi. Experience collaborating with Indigenous communities and understanding
of Indigenous rights and title.
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Personal Attributes

i High ethical standards and integrity

ii. Strong analytical and decision-making skills

iii. Collaborative and respectful communication style

iv. Commitment to community well-being and prosperity

V. Ability to maintain confidentiality and demonstrate discretion

Criminal Record and Conduct Requirements

To protect the integrity of PDC and ensure trust and accountability:

i All Directors must consent to and pass a criminal record check prior to
appointment and may be subject to periodic checks during their term.
Individuals convicted of a serious criminal offence involving fraud, theft,
breach of trust, or financial misconduct are ineligible to serve as a Director

unless:

1. the conviction is more than 10 years old, and

2. the individual has received a pardon (record suspension), and
3. CPIT determines there is no longer a material risk to PDC.

ii. CPIT retains discretion to assess other convictions or charges (e.g., violent
or drug-related offences) considering the nature of PDC’s operations and
the individual’s rehabilitation.
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2. Director Selection Process

The selection of Directors is a critical process designed to ensure that the Board is composed of

individuals with the necessary skills, integrity, and commitment to effectively govern PDC on

behalf of the First Nation. The process shall be transparent, merit-based, and informed by PDC’s

and community’s long-term goals.

a.

Call for Applications or Nominations

CPIT will issue a public call for expressions of interest, nominations, or
applications.

The opportunity shall be communicated through community notices,
websites, and other appropriate channels.

Candidates may be nominated by members of the First Nation, identified
by CPIT or PDC, or may self-nominate.

Submission of Required Documentation

All candidates must submit to CPIT:

A résumé or CV outlining their education, work history, and governance
experience.

A cover letter or statement of interest detailing reasons for seeking the
role.

A current criminal record check (or consent to one being conducted).

A declaration of potential conflicts of interest.
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C. Screening and Evaluation

A Nominating Committee will be established. The Committee will consist of the
trustees of CPIT, a representative of the council of the First Nation will be invited
to serve and the trustees will together identify and invite one community member
to serve on the Committee. The Nominating Committee will evaluate candidates
based on the following criteria:

i Alignment with required qualifications, experience, and personal
attributes.

ii. Knowledge of Indigenous economic development or corporate
governance.

iii. Commitment to community prosperity and values.

iv. Absence of disqualifying criminal convictions or ethical concerns.
V. The Committee may conduct interviews and reference checks as part of the
process.
d. Recommendation and Appointment

i The Nominating Committee will provide a shortlist of qualified candidates
and recommend appointments to CPIT.

ii. The final appointment of Directors shall be made by CPIT.

Time Commitment

a. Attendance at Board meetings, special meetings as needed, and annual general
meetings

b. Preparation time for reviewing materials and reports

c. Participation on Board committees or subcommittees (as appointed)

Page 4 of 6



4, Code of Conduct and Policy Compliance

Directors are expected to:

a. Adhere to PDC’s Code of Conduct and Conflict of Interest Policy
b. Sign an annual declaration of compliance and confidentiality
C. Participate in orientation and continuing governance education
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5.

Key Responsibilities

Strategic Leadership
o Contribute to the development and approval of PDC’s strategic plan and business
priorities.
o Review and evaluate corporate performance and financial results against strategic
goals.

Governance and Oversight
o Ensure PDC complies with applicable laws, regulations, corporate bylaws, and
governance policies.
o Participate in Board meetings, committee work, and annual general meetings as
required.
o Monitor management performance.

Fiduciary Duties
o Exercise fiduciary responsibility by acting in good faith, with loyalty, care, and
diligence.
o Avoid and disclose any conflicts of interest in accordance with policy.

Risk Management
o Identify and oversee the management of financial, reputational, operational, and
legal risks.
o Review and approve budgets, financial statements, and major investments or
transactions.

Cultural and Community Alignment
o Promote the interests of the First Nation and ensure business practices reflect
community values, Indigenous knowledge, and principles of sustainability and
respect for the land.

Ethics and Accountability
o Uphold the highest standards of honesty, transparency, and integrity.
o Foster an ethical business culture and support initiatives that benefit Peguis First
Nation’s long-term development.
l.
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